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Announcing the Sixth Texas Transit Leadership Seminar

Are you a transit agency director, manager, or senior level staff interested in developing
leadership skills? Or do you have someone in your organization that you recommend for this
opportunity? The Texas Transit Leadership Seminar is designed to:

e Develop and enhance your leadership skills and style.
e Provide perspective on the transit industry and your role as a leader for transit in Texas.

e Broaden your view and provide the tools to incorporate best practices in leading a
transportation organization, including managing a board of directors, building coalitions
in the community, and serving multiple stakeholders.

e Provide individual coaching and a series of assessments from a team of the nation's
premier leadership training professionals.

Announcing the Sixth
Texas Transit Leadership Seminar

Session 1: October 28 — October 31, 2018
New Braunfels, TX

Session 2: February 28-March 2, 2019
El Paso, TX in conjunction with the SWTA/TTA
conference and Bus Roadeo

Attendance is required at both sessions and leadership study groups. Participants will represent
a cross section of transit agencies from around the state from a variety of operating
environments. The number of course participants is limited to 25. The leadership training
courses presented at each session are on the following page.

For more information, contact Kristi Miller, TTI at 972-994-2203 or k-miller@tti.tamu.edu
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Leadership Training Agenda — Part #1

Sunday, October 28
3:30pm-7:30pm

Welcome and Introductions .
Seminar Overview

Leadership Workshop

Monday, October 29
8:00am-5:00pm

e Leader as Coach: Part 1 - Peer

Consolidated Learning

Examining Your Perspectives .
Setting A Vision for Your .

Coaching
Leadership Workshop
Critical Issues Workshop
Setting Your Vision: Application Workshop

Tuesday, October 30
8:00am-5:00pm

Consolidated Learning

Your Role as a Leader

e Leading Transit in Texas: Building a
Resilient Organization
e Building a Resilient Organization

Applications Workshop

e Leadership Workshop e Customer Engagement: Dignity
e Building on Your Strengths — Assessment Workshop
Wednesday, October 31 e Consolidated Learning e Setting Leadership Goals
8:00am-3:00pm . e Critical Issues — Ideas and Solutions —
e Leadership Workshop L .
Participant Presentations
: \'\//IV;);I;/I;rllfe I?i/lzps?Customers and Going Forward: Interim Leadership
gihg Study Groups and Assignments
Teams
Leadership Training Agenda — Part #2
Thursday, February 28, e Welcome Back - e Perspectives of a Leader
2019 Discussion/Review of Session 1
2:00pm-7:30pm and Study Groups e Leadership Workshop
e Consolidated Learning e Leader as Coach: Peer Coaching
F“d‘?y’ March 1,2019 * Lead.ershlp Work_shop ¢ Roundtable Conversations — Topics of
8:00pm-6:00pm e Making a Commitment to Change . .-
. interest to Participants - TBD
e Managing Up, Down, Across
e Consolidated Learning e Generations in the Workforce
Saturday, March 2, 2019 e  Leadership Workshop e Going Forward
1:00pm-6:00pm e Building a Strong Team e Closing and of Certificates
(atte%(?oBoﬁanfgfj&%from e Managing Through Crisis*
Interim Leadership Study Groups
December 2018 | January/February 2019

Each leadership group will meet for a one-hour telephone study group in December and January/February. The topics
will include progress on participant’s leadership goals and updates. Each leadership group will identify a topic for
study during the December call. (Examples may include: managing time, increasing productivity, delegating, etc.),

delegating, etc.)
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