VIRTUAL 2021 Transportation Project Delivery Conference
Project Development in a Virtual World

WEDNESDAY, JULY 21 (Virtual)

Opening Session 1:00 p.m. —2:30 p.m.
Speaker 1 Speaker 2
Introductions and Welcome Message Marc Williams, | Brian Barth,
ADM ADM
Climbing Mount Everest — Commissioner Vaughn
The Ultimate Project Alan Mallory

Q&A with Commissioner Vaughn & Alan Mallory
Chat with Martin Rodin, PEPS
Chat about Cost Estimating Consistency Workgroup

Afternoon Panel Discussions 3:00 p.m.—5:00 p.m.
Solution-Based Mindset in a Virtual World

Moderator Speakers
Using Technology for Local John Jameson, LGP | LGP Team*

Government Project
Development

Best Practices for Lynn Isaak, PPM PPM Team **
Virtual Interaction
Success with Virtual Agile Erika Kemp, TPO&R | TXDOTCONNECT

Project Management Team™***
Reception (Virtual) 5:30 p.m.—6:30 p.m.

TxDOT’s Got Talent

*LGP = Justin Ham (FHWA), Justin Thomey(FTW), Maher Ghanayem (DAL)

**pPPM= Aaron Arroyo, Becky King, Benjamin King, Ben Ramirez, Darren McDaniel, Dora Fernandez,
Jennifer Carpenter, Nancy Peron, Robert Porter

***TxDOTCONNECT= Stacey Worsham, Theresa Banic, Wayne Brooks (CGl), Jennifer Holmes
(Accenture), Guests from the TXDOTCONNECT Project



THURSDAY, JULY 22 (Virtual)

Teamwork in a Virtual World 8:00 a.m.—9:00 a.m.
Welcome and Introduction Erika Kemp, TPO&R
Powerhouse: Teamwork Tactics that Build John Gillis, Jr.
Excellence and Unrivaled Success

Morning Panel Discussions 9:00 a.m.—11:00 a.m.

Facilitator | Panel

Blending the In-Peron and Virtual World and | Jerry Brian Sweat, SSD
Transitioning Back to the Office Ramos, Dan Neal, PEPS

Ramos Charon Williams, ROW
Consulting | Donna Adams, Atkins

Collaboration and Communication in a Anh Steven Pryor,
Secure Virtual World- Virtual Technology Selissen - | Mark Evans, and
ADM Nathan Prater

Network Break 111:00 a.m. - 11:15 a.m.
Legislative Update with State Legislative Affairs Section

Break \ 11:15a.m.-11:30a.m.
Keynote Luncheon Speaker (Virtual) \ 11:30 a.m. - 1:00 p.m.
Introduction John Jameson, LGP

Four Laws of Combat and Leif Babin, Echelon Front
Leadership Techniques Co-Author of Extreme Ownership
Type of Registration Amount

TxDOT Employee $50

Governmental Employee S50

Non-Governmental Employee $150




